"SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM

‘ _ ]
' | Agp¥6UedTbHRelchse [zowssm:.vmmpPs%oezaaaaﬂsoo%ogp?l-ss REGCISTRY
OFFICIAL ROUTING SLIP ‘

U TDDS e

1A s

| Y/ Ve
B

. (/ jD/s {7 ”%}W

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATICN
COMMENT FILE RETURN
CONCURRENCE IHFORMATION SIGNATURE

Remarks:

oy

\J o)

”"/ ~x )w» L rez—ay ~ QATAE

i T !
FA J,.i “} -“":\«k e V;L M_h{”‘m»——x«ﬁ? !
e (S AR i \ :

/i 11‘ FOLD HERE TO RETURN TO SENDER

ATINTL o FF_('OM: DATE
/¢9"-/7 >

| UNCLASSIFTED T ] CONFIDENTIAL | SECRET

FORM WO, Use previous editions (4Q)
er " 231 P

Approved For Release 2003/05/05 : CIA-RDP84-00780R004800070007-8




Approved For Release.2003/05/05 :

CIA-RDP84-00780R004800070007-8

h ey

rphunai]

TATINTL

N

JApproved For R‘ele’ase;2003105105

A L,.J il L

CIA- RDF’S&LOU? 80R004800070_QDT 8‘

[ ;
- | OATE X
‘ - | 13 Oct 69 STATINTL
Ll iDiner cencncnon, room number, and IRt ~ R .,
Seiiding) COMMENTS (Number each comment ¢ show from whom
5 to whom. Draw a line across column aofier vach commuiil)
UORECEVE
' o /_—" o N e '_'):' j STATINTL
P B SIS . N b (: NIQ X
5 X 56, HO i ! D\ A va—'\——-r’” u—‘—u—/‘”
o | ' /A Toam ,._.f.._ ':'
i o . poL Y s
! f 7 5 ..W\’/‘V\—-
| ! , ‘ et s
. - N : — " e N
- Dir. -Compt. ; " D T B A 7 CSTATINTL
59, 1O ERVAS , p -~
; / o/ ; S -
- T o 7L Dl /i\/ Lt
s | . L™ /-, /7 y
; { 4 / . '
i i 7 -
B — 1 f PR A R
o : o .
:, ‘ }’\ —~ — o -
P g ~ o L) Db i
A it O e
i . 1 !
j |
. I <
) { - -
7. | 1 |
!
/7 L | 9n0CT e
/ {oopcals  Moias? B 22“69 : o b
5. e 3/ : :
! &
1 i i
e ! 1
o, ‘
: : |
-z e ! |
i - : ( .
: , ; i
; i i i
! 1
i | !
" o . ; e :
i ; ; i
i i '
H ¢ {
: ! ?
I B L b
! )
i i
R —— . S SR S
- | i
PR ' :
‘ i
i
P , |
. i
: }
i




Approved For Release 2003/05/05 : CIA-RDP84-00780R004800070007-8
Lo i ‘..Z{

VIEMORANDUM FOR: Director of Central Intelligence
THROUGH : Executive Director-Comptrolier

SUBJECT : Delegation of Authority to Awarqd the Certificate
of Distinction and Certificate of Merxilt

1. Paragraph 4 includes a recommendation for your approval.

2. While preparing a revision to Section VI, our regu-
lation on awards, the Honor and Merit Awards Board concluded that our
awards program would achieve considerably more momentuwmn if affirma-
tive action on recommendations for the Certificate of Distinction and
Certificate of Merit couid b2 taken by the Board and authenticated by the
Chairman acting in the name of the Director., Delegation to the Chair-
man, HMAB, of authority to approve these two certificates would con-
serve executive time and permit more speedy recognition of the type of
periormance intended to be honorad at these lavels,

3. Conseqguently, & paragraph intended to announce such a delega-
tion has been included in the proposed revision which will soon be
circulated for coordination. It reads as iollows:

"Fach recormmmendation for a Certificate of Distinction or a Cer-
ilicate of Merit considered favorably by the Board is approved

or disapproved by the Director of Personnel acting for the Director
of Central Intelligence. When a recommendation is not favorably
considered by the Board or when the Board believes a different
award is raore appropriate, the Recorder so advises the officiala
concerned,

4. Your approval is recommendad. In the rars case where

Board action is not unanimous, I would consult the Executive Director-~
Comptroller before exercising the delegated authority.

<. o it
je/ Sebert B Vaitles

«

Robert 3. Wattles
Director of Peraonnel

SAPPROVED:
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3 0 MAR 1969

MEMORANDUM FOR: Director of Personnel

SUBJECT : Proposal to Encourage Greater Use of
Certificate of Merit

REFERENCE : Draft Memo dtd 31 Jan 69 to D/Pers frm
Honor and Merit Awards Board, same subj

I am in favor of encouraging greater use of the Certificate of
Merit by recommending approval at the Deputy Director level. Please
coordinate with the other Directorates and prepare the necessary action
paper.

25X1

IN o Lo,y 3Gliilheg [1latll g
Deputy Director
for Support

i-*-wn». [
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a. The Certificate of Merit, the Agency's sixth and lowest
is given less frequently than the two awards which precede it

award,

{(sce attachment).

inally intended to be given

b. The Ce
zenerously to outstanding personnel in the lower grades, was given to

1o one below the grade of GS-8 during 1968 (see attachment).

c. The Agency Honor and Merit program recognized no one

below the grade of GS-7 during 1968 (see attachment).

2. Discussion

a. Most recognition programs are intended to speedily
recognize outstanding performance at any level of responsibility. Long

ago, the military departments concluded that achievement of this ideal

would require a decentralization or delegation of authority to award all
but the most exalted decorations. Consequently, field commanders of

1

various levels have been given authority to award those decorations

1

equently given to recognize railitary accomplishments of both a

,
]
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€
o
[
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valorous and nonvalorous naiurve., Tae number of individuals recognized

o)
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b, It cccursd ©o rac that a modiiied application of thais
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Lrincitle could improve our program by increasing the
R

Hhy

reguancy wita

which lower-salaried emsloyees are reccgnized and by materially

nandling of‘recommendations for award of Certificates of Merit., Also,
ihe reluctance to initiate action fox the presentation of comparatively
minor awards when that action may terminate in the Director's suite,
may be removed.

3. It is recommmended that:

ctors be authorized and encouraged to origi-
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nate, process, and apgprove recommendations for awaxrd of the Cexr~

tificate of Merit to individuals employed within their Directorates,

whether at home or abroad.

b. The procedures adonted by each Directorate to effec

()
[

the above conform with those now in use in the Agency honors program
insofar as is practicable.

¢. That to maintain HMAB cognizance over the program,

Certificate of Merit upon receipt of an approved recommendation from

-~

az Deputy Director and to enter the facts of each case in the official
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